THE CORPORATION OF THE MUNICIPALITY OF CALLANDER
BY-LAW NO 2008-1076

Being a By-law to govern the proceedings of Coyrigdards
and Committees, the conduct of its members andahing
of meetings.

WHEREAS, pursuant to Section 238 of the Municipal Act, S2001, c.25, as amended, every
Council and local board shall adopt a proceduralleBy to govern the calling, place and
proceedings of meetings;

NOW THEREFORE the Council of The Corporation of the Municipaliy Callander hereby
enacts as follows:

DEFINITIONS:

1. In this By-law —

a) “Agenda of Council” means a list of all items todmnsidered by the Council at
the meeting for which the agenda was published;

b) “Clerk” means the Clerk of The Corporation of themitipality of Callander;
c) “Committee” means any advisory or other committgeainted by Council;

d) “Committee of the Whole” means all members prese¢at meeting in Committee
but not a Standing Committee and acting withinrtiles set out in this By-law;

e) “Council” means the Municipal Council of The Corption of the Municipality
of Callander;

f) “Council Chambers” means the Municipal Office a028ain Street North;

g) “Deputy Mayor” means a member appointed by the Cbua act in place of the
Mayor;

h) “Executive Committee” means the Community Servic€srporate Services,
Planning and Development, Protection to Persons Ruogerty or Roads and
Public Works Committees of Council;.

i) “Local Board” means a Board other than a PoliceviSes Board or Library
Board,

}) “Mayor” means the Head of Council of The Corporataf the Municipality of
Callander;

k) “Meeting” means any Regular, Committee of the Whefeecial or other meeting
of Council;

) “Member” means a member of Council and includesHbad of Council;
m) “Municipality” means The Corporation of the Munieity of Callander;

2. The rules and regulations contained in this By-&hall be observed in all proceedings
of the Council.

COUNCIL AND COMMITTEE OF THE WHOLE MEETINGS

3. Meetings that fall on an observed Public Holidaglkbe held on the next business day
provided that appropriate notice is given to thbljpuas per the Notice By-law.



10.

Regular Meetings of Council shall be held in theu@ml Chambers on the first and
third Tuesdays of each month at 7:00 p.m.

During the second and fourth Mondays of each mo@imnmittee of the Whole
meetings shall be held in the Council ChambersCfl j.m.

The inaugural Meeting of Council after a regulagctibn shall be held on the first
Tuesday in December at a time and place to beydBytbaw.

Council may, by resolution, alter the date andioretand/or location of a regular
meeting provided that adequate notice of the chagested and published in a local
newspaper.

The Mayor may, at any time:
a) Summon a special meeting;

b) Direct the Clerk to summon a special meeting upsseipt of a written or oral
petition of the majority of the Council members tbe purpose and at the time
and date mentioned in the petition.

a) In either case of (a) or (b) in Clause 8, the sgleneeting shall be held not sooner
than 24 hours following the Mayor's summons or fgicef the petition, as the
case may be. Notice of special meetings shall ibengby the Clerk to each
member by telephone, electronic message or byenribtice.

b) Notwithstanding the notice requirement set out abav the event of a bona fide
emergency the meeting may be held as soon as qalaletifollowing receipt of
the summons or petition, as the case may be, atidenmay be given by
telephone or personal contact as determined b .

c) Unless otherwise specified in the notice descrilme@aragraph 8 (c) above, a
special meeting shall be held in the Council Chambe

d) The notice of a special meeting shall specify thepse for the meeting.

a) The Mayor shall preside at all meetimigSouncil;

b) When the Mayor is absent or refuses to ach®woffice is vacant, the Deputy
Mayor shall act in the place and of the heawdl, while so acting, the
Deputy Mayor has and may exercise all the rightsygrs and authority of the
Mayor;

c) Notwithstanding Paragraph 10 (b) above, thembes may appoint another
presiding officer from among themselves for theppse of chairing a particular
meeting. A presiding officer may be designatedégret ballot;

d) The Mayor or presiding officer may expel froomaeting anyone who engages in
improper conduct;

e) A member of Council can participate electronicatlya meeting of Council which
is open to the public via conference call but tim@mber shall not be counted in
determining whether or not a quorum of membergeésgnt at any point in time,
nor will the member be allowed to cast a vote.

11. a) All Regular and Committee of the Whole Niegt of Council shall be

open to the public.



b)

d)

9)

Notwithstanding Subsection 11(a) above, a RegulaCommittee of the Whole

meeting may be closed to the public if the subjeatter is held in compliance

with the provisions of the Municipal Act as follows

i) security of the property of the municipality or édoard,;

i) personal matters about an identifiable individuatiuding municipal or
local board employees;

iii) a proposed or pending acquisition or dispositiotaafl for municipal or
local board purposes;

iv) labour relations or employee negotiations;

V) litigation or potential litigation, including matte before administrative
tribunals, affecting the municipality or local lvds;

Vi) the receiving of advise that is subject to solrédlent privilege, including
communications necessary for that purpose;

vil)  a matter in respect of which a council, board, cattes or other body has
authorized a meeting to be closed under another Ac

viii)  the subject relates to the consideration of a retqueder theMunicipal
Freedom of Information and Protection to Privacy Act;

iX) educational or training sessions pursuant to Sect&39 of the
Municipal Act, 2001, (S.0 2001, c.25)

Before all or part of a meeting is closed to phblic, the Council shall state by
resolution:

i)  the fact of the holding of the closed meeting
i)  the general nature of the matter considetdtie@closed meeting;

iii)  only those matters relating to the naturetloé matter being considered
may be discussed in the closed session.

Subject to subsection 11(e) a meeting shalbeotlosed to the public during the
taking of a vote.

Despite subsection 11(d), a meeting may be @ltsthe public during a vote if,

i) Subsection 11(b) permits or requires a meeiniget closed to the
public and, the vote is for a procedural mattefoorgiving directions or
instructions to officers, employees or agents o tunicipality or
persons retained by or under contract with the Kipality;

i) At the commencement of the closed session, thedagenil be struck. No
other business will be considered.

Meetings or sessions which are closed to thelipubay be referred to as in
closed sessions.

All resolutions, decisions and other proceedinga ateeting shall be recorded
without note or comment, whether the meeting ishagreclosed.

CODE OF CONDUCT

12

a) All Members of Council in attendance atased session held pursuant to
this By-law shall make an affirmation of confidiahty at the
inaugural meeting of the Council and executerdidentiality
agreement in the form attached as Schedule “A”.

b) No member of Council in attendance at a clas=sion called
pursuant to this By-law shall disclose to any persot in attendance at
the meeting any of the information provided at scidsed session.

C) All members of Council and its Boards and Cottens shall abide by the
Code of Conduct as attached as Schedule “B”.



AGENDAS AND SUPPORTING MATERIAL

13.a) The Clerk shall prepare an agenda for ReguldiCGommittee of the
Whole meetings as assigned.

b) The Mayor and/or Deputy Meaymay review the draft agenda prior to
distribution.

c) Insofar as is practicable, Council agendas,gieith supporting material, shall be
prepared and made available to members at the ofobasiness on the Friday
prior to a Regular or Committee meeting.

d) Individuals or groups wishing to appear befooruxil at a Regular Meeting shall
advise the Clerk not later than 12:00 noon on ther3day prior to the meeting
and the Clerk may make a determination as to défet delegations to a
subsequent meeting. Wherever practical, everynattshall be made to submit,
in writing, the nature of the presentation and suppg material.

e) Written reports from officers shall be made klde to Council by close of
business on the Friday prior to a Regular or Conemiof the Whole meeting.

f) Agendas shall be generally formatted as folldus modifications to the matters
to be included or the order of business may bectdte without requiring
amendment to this By-law.

Regular Meetings

1) Call to Order

2) Disclosure of Pecuniary Interest and Naturer@bie
3) Minutes of Previous Meetings
4) Deputations

5) Presentation of By-laws

6) Executive Committee Reports
7 Correspondence

8) Old Business for Discussion
9) New Business for Discussion
10) Accounts

11) In Camera (Closed) Sessio
12) Return to Regular Session

13) Adjournment
Committee of the Whole Meetings

1) Call to Order
2) Disclosure ofcBmiary Interest and Nature Thereof
3) Executive Committee Bep
i)  Community Services
i) Corporate Services
iii) Planning and Development
iviProtection to Persons and Property
RRoads and Public Works
4)  In Camera (Closed) Session
5)  Adjournment

g) The business of the Council shall be taken ughénorder as listed on the agenda
unless otherwise decided by the Mayor or presidifiger.

h) The agenda of Regular and Committee of the Wholetimgs will be posted in
the Municipal Office and on the Municipal website.



RECORDING EQUIPMENT

14. a) At meetings of Council, the use of cameedsctric lighting equipment, flash

bulbs, recording equipment, television camerakaary other device of a
mechanical, electronic or similar nature usedranscribing or recording
proceedings by auditory or visual means by ameysqn other than the
recording secretary of the meeting includingrt limited to,
members, representatives of any news media oéags or members of the
public is prohibited unless authorized in advamg¢he Mayor/Council.

b) When exercising the discretion to autteorthe use of equipment such as

described in Subsection 14 a) regard shall be bad ahether the use will be a
distraction to the meeting and to whether thera recording secretary present
with the capability of providing a complete recafithe meeting.

NO QUORUM

15.

CURFEW

16.

If no quorum is present fifteen minutes after appointed start time, the Clerk or
recording secretary shall record the names of tlenibers present and the
meeting shall stand adjourned until the date of riagt scheduled meeting of
Council or until otherwise rescheduled.

Council meetings shall stand adjourned at 1p:6@ however, business may be
continued upon a resolution passed by majority.vote

DUTIES OF THE MAYOR

17.

9)

h)

)

K)

It shall be the duty of the Mayor or other presglofficer:
to open the meeting by taking the chair andngathe members to order;

to announce the business before Council in tderan which it is to be acted
upon;

to receive and submit, in the proper mannerredblutions presented by the
members;

to put to a vote all questions which are moved seconded, or necessarily arise
in the course of the proceedings, and to annoureessult;

to decline to put to vote resolutions whichimge upon the rules of procedure;

to enforce on all occasions the observance demmnd decorum among the
members;

to call by name any member persisting in breatchhe rules or order of the
Council thereby ordering the member to vacate thenCil Chambers;

to authenticate by signature all By-laws, Resohs and Minutes of the Council;

to inform the Council when necessary or wheremefd to for the purpose, on a
point of order or usage;

to represent and support the Council, declarisgvill and implicitly obeying its
decisions in all things;

to ensure that the decisions of Council areanfaermity with the laws and By-
laws governing the activities of the Municipal Coration;



[) to adjourn the meeting without question in ttese of grave disorder arising in
the Council Chamber;

m) to order any individual or group in attendantéha meeting to cease and desist
any behaviour which disrupts the order and decastithe meeting and to order
the individual or group to vacate the Council Chamiwvhere such behaviour
persists.

CONDUCT OF MEMBERS OF COUNCIL
18. No Member shall:

a) use offensive words or unparliamentary languiager against the Council or
against any member, staff or guest;

b) disturb another member of the Council, staffgoest, by any disorderly conduct
disconcerting to the speaker or the assembly;

c) speak on any subject other than the subjecthaie;

d) resist the rules of Council or disobey the deaos of the Mayor or presiding
officer or of Council on questions of order or gree or upon the interpretation of
the rules of Council;

e) leave a meeting without first obtaining pernussfrom the Mayor or presiding
officer;

f) be permitted to retake their seat, being ordeedacate, having committed a
breach of any rules of the Council, until the nesdeting and without making an
apology to Council;

g) interrupt the member who has the floor excepaise a point of order.

19. No person shall be allowed to address Councibpeak in debate without
permission of the Mayor or presiding officer.

MOTIONS/RULES OF DEBATE

20. Subject to Subsection 21 and insofar as istipedate, notice of resolutions,
except those listed in Subsections 35 & 36, dtmlgiven in writing to the Clerk
not later than 12:00 noon on the Thursday precedime next Regular
meeting so that the matter may be included irCibencil agenda package.

21.  Any resolution may be introduced without natisebject to Subsection 51 to 56,
if Council, without debate, agrees on a majoritjevio dispense with notice.

22. A resolution must be formally seconded befdre guestion can be put or a
resolution recorded in the minutes.

23. When a resolution is presented in Councilyriing, it shall be read by the
Mayor or presiding officer.

24. A resolution to amend shall:-

a) be presented in writing;

b) be dealt with by Council before a previous anmeaat or the main
resolution;

C) not be further amended more than once providatfurther amendment

may be made to the main resolution;
d) be relevant to the main resolution;
e) not propose a direct negative to the main réisolu



25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

Once read or stated by the Mayor or presiding effi@ resolution may not be
withdrawn without the consent of the majoritytiié members.

Immediately prior to voting on a resolutione thlayor or presiding officer shall
state the question in the precise form it is todm®rded in the minutes, including
any amendments to the question.

After a resolution as amended is finally pub, member shall speak to the
question nor shall any other resolution be madd after the vote is taken and
the result is declared.

Members shall not speak more than once to the gaesion without the consent
of the Mayor or presiding officer.

On an unrecorded vote, the manner of detergpithie decision on a resolution
shall be at the discretion of the Mayor or prewidofficer and may be by voice,
show of hands, standing or otherwise.

Where a vote is taken for any purpose and abeenequests, before or after the
vote, that the vote be recorded, each member miresxcept a member

disqualified from voting by any Act, shall, in ander determined by the Mayor
or presiding officer, announce their vote operdgd any failure to vote by a

qualified member shall be deemed to be a negatteeand the Clerk shall record
each vote. The Clerk shall ask the Council memipeesent to respond Yea or
Nay to the question.

The Mayor or presiding officer, except whergqdilified to vote, may vote on all
guestions.

Except where expressly provided in Statute, gugstion on which there is an
equality of votes shall be deemed to be defeated.

Subject to Subsection 10 (e), no vote shathken by ballot or any other method
of secret voting and every vote so taken is oéffiect.

a) Unless otherwise authorized by the Mayaresiding officer, all
members, staff and guests shall address Cotmough the Chair and
only when recognized to do so.

b) When two or more members seek to address @ptiecMayor or presiding
officer shall designate the member who may spesk f

Any member may require the question or resmutinder discussion to be read at
any time during the debate but not so as to imper@ member while speaking.

The following matters and resolutions may kteootuced orally without written
notice and without leave except as otherwise pleviby these rules:-

a point of order or personal privilege;

presentation of petitions;

to postpone indefinitely or to a specific day;

to move the previous question (immediate vote oa thain
resolution).

apop

The following resolutions may be introducedhwiit notice and without leave but
such resolutions shall be in writing and signed:

a) to refer;

b) to adjourn;

c) to amend,

d) to suspend the rules of procedure.



38.

39.

40.

Except as provided in Subsection 36 all reswigtshall be in writing and signed
by the mover and seconder.

The Clerk and other officers may introduce eratto be dealt with by resolution
so long as appropriate notice is given and théemappears on the Agenda.

Council may, from time to time, employ a comiing Resolution immediately
prior to adjournment for the purpose of validatihgcisions or direction given
which is minor in nature and not set out in a Byrlor Resolution.

POINTS OF ORDER AND PRIVILEGE

4].

42.

BY-LAW S

43.

44,

45.

46.

47.

48.

49.

50.

The Mayor or presiding officer shall preserveer and decide questions of order.

The Council, if appealed to, shall decide thesgion without debate and its
decision shall be final.

No By-law shall be presented to Council unldéss subject matter has been
considered and approved by Council.

Every By-law shall be introduced upon resolutlyy a member specifying the
title of the By-law.

Every By-law when introduced shall be in typg&n form and shall contain no
blanks except as may be required to conform teed procedure or to comply
with provisions of any Act.

Every By-law shall be given three readingspiogpassage.

The first and second readings of a By-law shaltlecided without amendment or
debate.

By-laws may be given three readings on the sdayeexcept when requested
otherwise by resolution of the majority of the nimrs present or as otherwise
provided in law.

By-laws shall be numbered, signed by the Mayopresiding officer and Clerk
and embossed with the seal of the Corporation.

Any proposed By-law may be referred to Comrejtieepartment Head or other
officer for review and comment, including the siabr for the Corporation.

RECONSIDERATION

51.

52.

53.

54.

55.

There shall be no reconsideration of By-law&esolutions unless notice thereof
Is given at the meeting at which the question eexsded.

After such notice is given, no action shall thken by Council on the main
resolution until such reconsideration is disposied

After any question has been decided, any membgr if the required notice has
been given, at the first regular meeting heldahéer, move for a reconsideration
thereof.

No discussion on the main question shall menatl unless reconsidered.
If a motion for reconsideration is made atriegt meeting, the question shall not

be reconsidered unless a majority of the wholenCibwotes therefore and such
vote shall be a recorded vote.



56.

GENERAL

57.

58.

59.

60.

61.

62.

63.

64.

No question shall be reconsidered more thage ooc shall a vote to reconsider be
reconsidered.

When the Mayor of Council is absent on a temporbasis, under no

circumstances shall the Council make a decisigarding capital spending unless
provision for the capital spending is includedhe estimates for that given year
as approved by By-law or unless the expenditureedgired as a result of an
emergency. The Procurement By-law must be coresidey Council.

In all matters and under all circumstancesntieenbers shall be guided by and
shall have regard to the Municipal Conflict ofdrégst Act, R.S.O. 1990 Chapter
M. 50 as amended.

Individuals or groups which are listed on aeratp or are otherwise approved to
appear before Council shall, subject to Subsedt®ifc), be limited to not more
than ten (10) minutes except when a delegatiosisting of more than five (5)
persons shall be limited to two (2) speakers whih principal speaker limited to
not more than five (5) minutes and the second ksgydamited to not more than
three (3) minutes.

Following a regular or new election, the Clathkall provide each member of
Council with a copy of this By-law, including aaynendments thereto.

Any procedure under this By-law which is disioreary and not mandatory under
stature may be suspended with the consent of arityapf the members present.

No amendment or repeal of this By-law or any ieereof shall be considered at
any meeting of the Council unless notice of th@ppsed amendment or repeal is
given under the Municipal Notice By-law and thewirgg of notice is prohibited.

That By-law No. 2007-1040 and By-law No. 20@A1 are hereby repealed.

That this By-law will take effect on the dafepassing.

READ A FIRST TIME THIS 5 ™ DAY OF FEBRUARY, 2008

READ A SECOND TIME THIS 5™ DAY OF FEBRUARY, 2008

READ A THIRD TIME AND FINALLY PASSED, THIS 5 ™ DAY OF
FEBRUARY, 2008.

MAYOR, Hector Lavigne

CLERK, Jeff Celentano



SCHEDULE “A”

Affirmation of Confidentiality

l, , member of the Councilhaf Corporation of the Municipality of
Callander, do hereby affirm that | will not disobo® any person any information or document
arising from confidential Council meetings of Ther@oration of the Municipality of Callander
that come to my knowledge or possession by rea$dhose meetings, except as | may be
legally required or expressly authorized to do sexxept as that information or document has
otherwise already been properly made public.

Affirmed before me

At the Municipality of Callander
In the District of Parry Sound Name:
This __day of , 2007

A Commissioner, etc.

Confidentiality Agreement

By signing this document, | agree that:

| will not disclose to any person any information @ocument communicated to me in a
confidential meeting held by the Council of The gmation of the Municipality of Callander in
connection with any matter designated as confidebti the Procedural By-law except as | may
be legally required or expressly authorized to dasexcept as that information or document
has otherwise already been properly made public.

Signed, sealed and delivered at Callander, Ontdni®, day of , 2007.

Witness

10



SCHEDULE “B” TO BY-LAW 2008-1076

Code of Conduct for Members of Council of the Munigality of Callander

PURPOSE OF THE CODE OF CONDUCT

The Code of Conduct sets minimum standard for #rmabiour of Council members in carrying
out their functions. It has been developed to ag€ssincil to:

1) Understand the standards of conduct that greated of them and the law that
applies in relation to these standards;

2) Fulfill their duty to act honestly and exercre@asonable care and diligence;

3) Act in a way that enhances public confidenclaal government; and

4) ldentify and resolve situations which mightahxe a conflict of interest or a

potential misuse of position and authority.

STANDARDS OF CONDUCT

1.

2.

Members of Council shall at all times seekdwaace the common good of the

community which they serve.

Members of Council shall truly, faithfully amdpartially exercise the office to the best

of their knowledge and ability.

Members of Council shall refrain from behavithat could constitute an act of disorder

or misbehaviour. Specifically, Members of Courstiall refrain from conduct that:

a) Contravenes Federal or Provincial statuteegslation, the Municipal Act,
Municipal by-laws, associated regulations, HredMunicipality’s Code of
Conduct.

b) Is an abuse of power or otherwise amountsderighination, intimidation,
harassment, verbal abuse, or the adverseneeaof others.

c¢) Prejudices the provision of a service or s@&vit the community.

CONDUCT TO BE OBSERVED

Release of Confidential Information

Members of Council have a duty to hold in stei@hfidence all information concerning
matters dealt with at closed sessimeetings or that is determined to be confidentyal b
the CAO/Clerk or as specifically declared by CaumcMember of Council shall not,
either directly or indirectly, release, make peiblr in any way divulge any such
information or any aspect of the closed sesdaliberations to anyone, unless expressly
authorized by Council or required by law to do so

Members of Council shall not release informationontravention of the provisions of
theMunicipal Freedom of Information and Protection of Privacy Act, R.SO. 1990,
Chapter M.56. b.

Members of Council shall not release informasabject to solicitor- client privilege,
unless expressly authorized by Council or requimgthw to do so.

Members of Council shall not misuse confidentifdrmation (information that they
have knowledge of by virtue of their position asedected official that is not in the
public domain, including e-mails and corresporogeinom other Members of Council or
third parties) such that it may cause detrimernhé Corporation, Council or others, or
benefit or detriment to themselves or others.

All closed session materials shall be collectethe end of each closed session by the
CAO/Clerk.
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2. Foster Respect for the Decision-Making Process

All Members of Council shall accurately and adeglyatommunicate the attitudes and
decisions of the Council, even if they disagreegnv@buncil's decision, such that respect for the
decision-making processes of Council is fostered.

3. Release of Information to Public and Media

Members of Council acknowledge that official infahon related to decisions and resolutions
made by Council will normally be communicated te tommunity and the media by the
Council as a whole or the Mayor as Head of Courrcily those so designated.

4. Acceptance of Gifts

Council members shall comply with the Municipal @ of Interest Act and must not accept
a gift or personal benefit that is connected whiirt performance of the duties of office. This
does not include gifts or personal benefits recka® a matter of the protocol or social
obligations that normally accompany the respongyoff office.

5. Engaging in Incompatible Activity

Members of Council shall not engage in any actj\ityancial or otherwise, which is
incompatible or inconsistent with the ethical disge of official duties in the public interest.

Without limiting the generality of the foregoing,dvhbers of Council shall not:

a) use any influence of office for any purpodeeothan official duties;

b) act as an agent before Council or any comejitieard or commission of
Council;

¢) solicit, demand or accept the services of anpaation, employee, or
individual providing services to the munidipaat a time in which said
person or corporation is being paid by thenitipality;

d) use any information gained in the executionfo€e that is not available
to the general public for any purpose othan for official duties;

e) place themselves in a position of obligatmany person or organization
which might benefit from special consideratar may seek preferential
treatment;

f) give preferential treatment to any personrgiaoization in which a
Member or Members of Council have a finaniitdrest;

g) influence any administrative or Council demsor decision-making
process involving or affecting any persomiganization in which a
Member or Members of Council have a finaniigdrest; and

h) use Corporate materials, equipment, facilibllesmployees for personal
gain or for any private purpose.

6. Conflict of Interest

It is the responsibility of individual Member of Guacil to ensure that they are aware and trained
in the application of the Municipal Conflict of krest Act. The onus is on the Member of
Council to identify a conflict of interest and shiake the appropriate action to identify the
existence of a conflict in favour of his/her pulidiaty.

a A conflict exists when an individual is, or could,bnfluenced, or appear
to be influenced, by a personal interesgrimal (pecuniary) or otherwise,
when carrying out their public duty. Persanétrest can include direct or
indirect pecuniary interest, bias, pre-judgimelose mindedness or
undue influence.

b) Council members must appropriately resolve anylicbor
incompatibility between their personal ietgts and the impartial
performance of their public or professiodaties in accordance with
statutory requirements. When consideringtivreor not a conflict exists,
it is important to consider whether there any grounds for a reasonable
person to think that a conflict exists.
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Recognizing that it is impossible to anticipatepalssible conflicts that may arise during a
Member's term of office and, those conflicts mayb®only pecuniary in nature, it is generally
advisable to be as open as possible. It is notgnthat a conflict not exist, it must also be seen
by taxpayers not to exist.

The following principles should be used as a gidéer toMunicipal Conflict of Interest Act):

I. In making decisions, always place the interesth®taxpayers first and, in
particular, place them before the interests ofeagles on Council, staff, friends,
or family;

il. ii. Always interpret the phrase "Conflict of Intst&in the broadest possible
terms;

iii. A factor which could be considered a conflict bygayers should be treated as a
conflict and be disclosed by the member of Council.

iv. If in doubt, it is better to disclose interestpmssible interest in a matter.

V. It is the responsibility of an individual Member @buncil to obtain independent
legal advice with respect to any situation thathmhayise whereby there is a
potential for a conflict of interest;

Vi. It is considered a breach of this policy to requiréo attempt to burden staff
members to assist in the determination of a cdrdhlianterest for individual
Member of Council.

7. Avoidance of Waste

Members of Council shall avoid waste, abuse ancheagance in the provision or use of public
resources and shall expose fraud and corruptievhath the Member of Council is aware.

INTERPERSONAL BEHAVIOUR OF MEMBERS OF COUNCIL

1. Treat Every Person with Dignity, Understanding andRespect

Members of Council shall abide by the provisionshafHuman Rights Code and, in doing so,
shall treat every person, including other MembéiSauncil, municipal employees, individuals
providing services under a contract for servicadsnts on placements, and the public, with
dignity, understanding and respect for the righedqaality and the right to an environment that is
safe and free from harassment and discrimination.

2. Not to Discriminate

In accordance with thduman Rights Code, Members of Council shall not discriminate against
anyone on the basis of their race, ancestry, hoegin, colour, ethnic origin, citizenship,
religious affiliation or faith, sex, sexual oriehta, age, record of offences, marital status, same

sex partnership status, family status, or disgbilidge”, "disability”, "family status”, "record of
offences", "same sex partnership status" shalsksefined in théduman Rights Code.

3. Not to Engage in Harassment or Bullying (Psychologal Harassment)

In accordance with the Municipality of CallandeEsployee Policy as amended artfduman

Rights Code, harassment shall mean engaging in a course atieels comment or conduct that

is known, or ought to be known, to be unwelcomdlyig is the ongoing health or career -
endangering mistreatment of an employee, by omeave of their peers or supervisors. Unlikely
to involve physical violence, it usually takes tban of psychological abuse. Often, verbal and
strategic insults are intended to prevent targets bbeing successful in their job. The exercise of
performance management tools with respect to erepyf the Municipality for legitimate
purposes by Council is not harassment or bullying.

4. Protection of Privacy
Member of Council shall comply with tidunicipal Freedom of Information and Protection of
Privacy Act at all times. Public comments, discussions andalisces to the media regarding

employees or individuals that breach a personigpsi is deemed to be a contravention of this
Code of Conduct.
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ALLEGATIONS, BREACHES AND DISCIPLINARY ACTIONS

1. Complaints made by Municipal Employees of Discrimiation or Harassment

Where a municipal employee makes a complaint cigsament or discriminatory treatment by a
Member of Council, the Member of Council may papiate in the Informal Resolution and/or
Mediation processes under the Workplace HarassBisatimination Prevention Policy.

If the Member of Council does not participate iredb processes or if the complaint is not
resolved through these processes, the complainapiodge a complaint to the Ontario Human
Rights Commission.

2. Complaints made by Any Person (Allegations of Actiiy other than in 1. above)

Any complainant may take the following steps, ipbgable, to address prohibited activity by a
Member of Council.
a) A complainant may provide a written reportadter to their supervisor
and the Mayor and/or the Deputy Mayor
b) A complainant may contact the North Bay Pos&svice with respect to
an investigation under s. 122 of @reminal Code of Canada, where the
allegation is that a Member of Council, imatter connected to the duties
of office, commits fraud or a breach of trust
c) A complainant may contact the North Bay Pol&svice with respect to
an investigation under s. 123 of tieminal Code of Canada, where the
allegation is that a Member of Council, in attar connected to the duties
of office, demands, accepts, or offers or egite accept from any person,
a loan, reward, advantage or benefit of ang ki
d) A complainant may advise the Member of Couwerbally or in writing
that the activity contravenes this by-law.
e) A complainant may encourage the Member of Cibtmestop the prohibited activity.
f.) A complainant should keep a written recordhef incidents including dates, times,
locations, other persons present, and argr oéhevant information.
g) A complainant may refer his or her complainttte Ontario Human Rights
Commission where the alleged misconduct iresla violation of the Ontario
Human Rights Code.

PROFESSIONAL DEVELOPMENT

Members of Council shall promote and participatdiere feasible, in opportunities for
professional development as elected officials. €duviembers are required to stay updated on
issues and trends so that they can be as effiarhieffective as possible in the carrying out of
their duties and responsibilities. Professional eflgyment activities shall comply with
appropriate policies of the Municipality.

IMPLEMENTATION

1. A Code of Conduct component will be includegag of the orientation workshop at
the start of each new term of Council.

2. Council Members are expected to formally arfidrmally review their adherence to the
provisions of the Code on a regular basis.
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